
At the round table of the CFO Automation Experience  
on 27 April 2022,  Tom Seal, Senior Research Director 
at analyst firm IDC, laid out some key long-term 
trends CFOs need to start taking note of.

Finance is a prime business candidate for advanced 
automation, due to the nature of the job it needs to 
do, the nature of the data it has to work with—even 
widespread stakeholder support for the idea.

The problem with reaping those benefits, new IDC 
research into the future of both the Finance function 
and the future role of the CFO suggests, is not just, as 
is usually framed, disconnected/siloed IT systems 
and processes, or inflexible finance management 
frameworks…

 It’s also down to the fact that CFOs are poor at 
articulating and communicating their contribution to 
the rest of the business. 

What's on the Digital Finance 
Transformation Horizon?
To seize the future, CFOs need to not just automate as quickly as
they can. They need to learn to tell better stories, too, says IDC

 And until they do, Finance’s long overdue automation- 
powered modernization and digitization may have to wait.

Explore the presentation by IDC

https://bit.ly/398F1s4
https://bit.ly/3yuuthM


At the same time, he stressed, “There's no way the 
future Finance function can succeed without 
automating key financial processes--it’s just not 
going to be possible to keep up with the pace of 
business and be as proactive as the business will 
require you to be.

“The Finance function must find ways of automating 
repetitive tasks and integrating those business 
processes, such that they are digital from end-to- 
end with no gaps. What underpins everything here is 
comprehensive, real-time data there to support and 
enable a digital Finance function. And you need data 
to do that and get the time to do that to get out and 
have that impact on the business.”

“Finance needs geeky, tech-savvy people, but we 
also need more customer-facing people in there as 
well now, not a single, single type of person we're 
looking for there.”
As a result, the CFO and the Finance team needs to 
be getting out from behind their desks and offices 
and start proactively helping the business solve 
problems that they face. 

That’s the warning from IDC’s Tom Seal, speaking
at an online discussion organized by the CFO
Automation Experience (CFO AX) finance
professionals’ network. There, practitioners had
joined him and UiPath’s leader of Global CFO
engagement, Stephen Faulkner, to discuss the
impact of automation on the sector.

Seal painted a picture of Finance finding itself in a
position of both great responsibility, but also
opportunity.

“Really, the pandemic was a stress test on
Finance’s functions and the systems that support
them,” he said.

CFOs came out of that ‘stress test’ very strongly
but know that to progress it's vital to bring
together the data the business needs to make
decisions quickly, with today’s current global
business and geopolitical uncertainty only
reinforcing that.

The good news is that automation isn't just a
labor-saving device for the CFOs, but also has a
very important role to play in helping improve the
quality of data. “If you have slow processes, your
data is likely to be out of date, and you’re only
ever looking at the past,” he warned. “One of the
main benefits of automation is accelerating
processes, ensuring you're dealing with more up-
to-date data more of the time, and so avoiding
that problem.”

Finance needs geeky, tech- 
savvy people, but we also 
need more customer-facing 
people in there as well now

Finance passed the 
COVID test. Now, the 
next one’s coming
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Seal’s analysis makes sense at least one CFO—
David Wray, Global Accounting and Reporting
Senior Director at electronics giant Huawei.

Commenting on IDC’s thinking, he said:

“This idea of consulting and being able to provide
value-added insight to the business--to do that,
we need to be incredibly effective communicators.
And for those of us that have been in Finance for a
little while, we know this is not necessarily a core
strength; if you think about the training that you
go through to become an accountant, historically
communication has not been a strong pillar. 

“Nonetheless, we need to be putting more emphasis
in terms of how we communicate and how we tell the
story so that the business can be better.”

‘We need to put more 
emphasis in terms of 
how we communicate’
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CFOs are right to look at RPA for bottom line reasons first but 
these practitioners at the round table revealed that automation 
is actually being influenced by a number of business and non-business 
factors. 

What did you miss at the round table?

Watch the Recording of the Round Table

https://bit.ly/3P775MT

